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The Retailer Experience

The Goal The Process

The Challenges The Results



• Share a movement practice, and an 
empowering brand that I love- with 
the world.

• Open a barre 3 studio allowing for 
the highest volume of patrons.

• Find a location that fits the criteria 
given by barre 3 corporate

The Goal



The Process

• Identified Marin County-as per the parameters of barre3

• Had 1 year from signing franchise agreement to find a 
site. Timing got extended due to Covid

• Broker identified sites for viewing- liked Mill Valley sites 
the best.

• Mill Valley zoning required a CUP and 25 exclusive stalls

• Looked for 1.5 years with no good results (either 
completely disallowed, not enough parking, or 
exorbitant rents)- so put on hold for 6 months

• Moved preferred area to Menlo Park – had to get 
corporate approval.

• Found a site with previous fitness use- City allowed CUP 
to stay active during Covid



• Needed a CUP in all cities identified for location
• Takes 4-6 months in most cities
• Often needed a number of parking stalls that did not 

exist (I typically use about 12 stalls per class)
• Landlords were not willing to wait until we could 

determine if we would be approved. Wanted firm 
commitments.
• Had to walk away from many, many sites due to zoning 

requirements that made timing unworkable.

The Challenges



The Results

• Took a location that was not my first choice but 
allowed for certainty.
• Site did not require a CUP as it has been a 

fitness use previously.
• It took 6 months just to negotiate a deal with 

the landlord, but I was able to move in, use the 
existing Tis to start with, and start signing up 
patrons.  
• It took me 2 years (excluding time we put on 

hold) to find a site and get open.



The Landlord Experience

The Goal The Challenges The Results



The Goal

• To lease and entitle properties for 
occupancy by high quality tenants, 
adding value for communities, 
retailers and the property owner.



The Challenges

• Zoning is often outdated or blind to changing market conditions.

• CUP processes are not always clear:  AUP =is much less 
complicated than a CUP  – and takes half the time.

• Construction costs continue to rise, impacting even simple 
Landlord work requirements.

• Tenant improvements require significant dollars and time

• Utility connection fees and lead time 

• TIME!  Processing even simple TI work can take months.  Tenants 
can terminate leases if delivery is delayed.



The Results – The Good

• Following submittal of building plans a deputy director 
of Community Development called proactively to see 
how he could help

• Communication was open and frank throughout the 
permitting and construction process.  

• The tenant developed a similar relationship with the 
same official

• The building permit and tenant’s TI permit were 
received on time allowing for on time delivery.



The Results - The Not So Good

• In redeveloping a vacant pad for a medical use, a city staff 
member stated that the use would not require a CUP because 
it was urgent care

• Upon the tenant deciding to include medical services ancillary 
to urgent care we were informed a CUP would in fact be 
required.

• The CUP combined with architectural review for façade 
improvements, permitting and construction time means it 
will be two years from lease execution to opening a medical 
use in an existing building.



The City Experiences

City of Redwood City Town of Los Gatos



City of Redwood City & Los GatosCity of Redwood City & Town of Los Gatos:
The Challenges

• Financial Strains on public agencies- policy makers requiring more workload

• Staffing deficiencies.

• Public do not understand the complexities of local government. 

• Lack of leadership at the Council level on certain issues.

• Costs to city for burdensome approval processes are great, but solutions on how to 
streamline processes are few.

• Property owners ignore outreach until there is a problem. 

• Lack of cooperation between property owners/operators and city, absentee or out of state 
property owners with no contact info.

• Lack of coordination between city departments - planning is very separate from Economic 
Development

• Cities also have a difficult time getting the attention of other public agencies- lack of 
responsiveness contributes to delays in the  entitlement process



How do we make thing better?How do we make things better?

• Find  a champion in your city at the staff or Council level 
with processing issues.
• Identify costs savings for streamlining processes.
• More communication and aligning of goals between city 

departments.
• Special city envoys to interface and guide residential and 

commercial project applicants.
• Work on zoning text amendments with changes from 

CUPs to AUPs
• Create certainty for project applicants.
• Come early, come often, and come prepared
• Participate in public hearings (not just for your project), 

share what’s not working – but also share what is


